`Minutes of the
MABAS EXECUTIVE BOARD MEETING
Tuesday, February 18, 2025
16:00 hrs. –  17:30 hrs hrs.
Marriott Hotel Bloomington -Normal
Normal, Illinois
MINUTES OF EXECUTIVE BOARD MEETING
OCTOBER 16, 2019

Minutes of Executive Board Meeting
February 18, 2025
· Call to Order – Sign In – Roll Call – Pledge
President Don Davids called the meeting to order at 16:00  hrs. and led the Pledge of Allegiance to the Flag. 

Divisions Present:  Division 1, Division 2, Division 3, Division 4, Division 6, Division 7, Division 8, Division 9, Division 10, Division 11, Division 12, Division 13, Division 14, Division 15, Division 16, Division 17, 
Division 18, Division 19, Division 21, Division 22, Division 23, Division 24, Division 25, Division 26, 
Division 27, Division 28, Division 29, Division 31, Division 32, Division 33, Division 35, Division 36, 
Division 38, Division 39, Division 41, Division 42, Division 44, Division 47, Division 48, Division 51, 
Division 52, Division 54, Division 55, Division 56, Division 57, Division 58 Division 60, Division 66, 
Division 67.
MABAS Staff: Spencer Kimura, Bernie Lyons, Don Davids, Al Vrshek, Michael Graves, Dave Fleege, Mike Forrest, Glenn Ericksen, Patrick Hardin, Joseph Moore, Darin Beckman, Darbin Calvert, Kevin Lyne, John Michalesko, Joe Holomy, Kevin Welsh.
MABAS Attorney:  Karl Ottosen
Guests:  Jason Rodgets Red Center, Chief Harry Tallacksen (Ret)

Divisions Absent:  Division 5, Division 20, Division 30, Division 34, Division 37, Division 40, Division 43, Division 45, Division 46, Division 49, Division 50, Division 53, Division 59, Division 60, Division 61, 
Division 63, Division 64, Division 65, Division 68, Division 69

· Agenda – Additions, Deletions, Amendments

· Item 9(a) moved to immediately after Public Comment Item 5

· Minutes – Motion to Approve/Amend – September 18, 2024 *in packet

· Motion by Division 54, Second by Division 17, Motion passed.

· Guests – Introductions – Welcome

· None

· Item 9 (a) MABAS By-Laws Revision – Move to Adopt *Revision in packet

· Motion by Division 9, Second by Division 2.   On a roll call vote, all Divisions present voted Yea.  Motion passed.

· Agency Representative Remarks

a) ILEAS  

b) OSFM 

c) IEMA

· Finance – Budget – Comptroller’s Report*
·  
· 2024 Funds Status Report * in packet – 

· MABAS FY23 Audit Report *in packet

· Dues Report 2024 * in the packet  General comment by CEO Erickson

· 2025 Dues (2% reduced from 2.7% on the decision of the Executive Board)

· Grant Matric –  *in packet - general comments.  General comments by CEO Erickson

· Grant Submittal – SHGP/UASI – Status (detail in the packet) – CEO Ericksen gave general comments on the status of each of the following grants:
 
1)  2023/2024 SHGP Grants – (detail in packet)
2)  2021/2022/2023 UASI Grants – (detail in packet)
3)  FY 25 OSFM Grant - spent down the 24 grant. 
4)  State PAR Grants (detail in packet)  Glenn Erickson discussed the current federal grant freeze and the effects it may have on MABAS.  The Executive Board is watching this carefully and monitoring along with IEMA and the State.
5)  Upcoming Grant Process - 

· MABAS 2025 Proposed Operating Budget *in packet
1. Non-Grant Funds *detail in packet
2. Grant Funds*detail in packet
3. Request to Adopt
a. Motion by Division 22, Second by Division  23, all in favor, motion passed

Motion to approve the Treasurer’s report as presented, motion by Division 44 , second by Division 4 , all in favor,  motion passed.

· Attorney, Legal Counsel, Legislative Matters

· None

· Policy Considerations

· First reading, MABAS Policy A-01-01, Enabling Policy and Structure Revision
· First reading, MABAS Policy A-02-04, Member Nominations, Qualifications, and Election Process Rules Revision

· Committee Matters and Reports

· Bylaws and Elections Committee
· Nomination for President, Don Davids
· Motion by Division 13, Second by Division 6 to set aside the roll call vote and retain Don Davids as President.  All in favor, motion passed.

Co-Charis Harry Tallacksen, Don Davids, and Paul Maplethorpe.  Continue to review Bylaws and Policies to ensure harmony with current practices.  Recruit new committee members

· Fleet Mechanics
Co Chairs Dennis Kennedy, Darrell Page.  Review vehicle inspections.  Develop a quarterly newsletter.  Research Air Support Unit replacement.  Recommend materials for fuel trailer.  Complete review and propose mechanic qualifications.

· TRT
Currently revamping Committee

· AHOST
No Report

· Water Rescue
Co Chairs Bert Lancaster and Todd Rishling.  Working on updating Flood/Swiftwater survey results typing A-B Teams.  Continue to provide for repair, replace, and reconditioning program for our current inflatable boats/motors.  Funding for advanced swift water craft training and certification for Teams.  Perform a large scale scenario exercise utilizing sub surface, sonar, and flood/swift water teams.

· Communications
Co Chairs Sikorski and Russell.  6 Regional Communications Training Seminars.  Dispatchers Firefighter for a Day at IFSI.  Semi Monthly Communication meetings, 3rd Wednesday at 13:30 hours.  Membership evaluation program and SME as entry level.  Develop company/command training seminars.  Build out IFEREN 2 capabilities throughout the state.

· Haz Mat
Co Chiars Mensing and Welsh.  Review consumables such as 4 gas monitors replacement.  Evaluate placement of remote monitoring equipment at strategic SHGP supported team locations.  Continue to monitor team core capabilities and equipment.

· FIILO
Co Chairs Brad White and Michael Dade.  Increase membership by requiring one designated FILO per Division.  Early on ongoing training for all FILO’s.  Update MABAS FSISA policy and develop FILO job descriptions.  Regular and meaningful interaction with FILO’s

· UAV
Co Chairs Kent Adams and John Tourtelot.  Complete UAS survey for all MABAS departments.  Researching FAA COS’s for MABAS.  Gather information from survey’s and establish deployable roster/departments across the state.  Review and revise document current in place.

· CEO Report 

· 2024 MABAS Summit Update – 320 registrations for the week (up from last year).  Vendor sponsorships and fees secured increased support.  Glenn recognized staff members that worked behind the scenes making this a great Summit, especially during the hotel construction.
· Dates for 2026 Summit, February 15 thru 20, 2026 in Bloomington Normal
· Special Teams Status – *in your packet - Glenn made general comments on the status of each of those specialized teams across the state.
· Personnel Update – Status quo
· New MABAS Master Agreement Update *in the packet.  13 departments chose not to sign the new agreement, 22 that never signed before.
· MABAS Preparedness Workbook Update – Has been updated and is on the website.
· 2024 MABAS/ITTF Annual Report *in the packet.  Submitted to IEMA.   Each accomplishment had to be linked to the objectives set by the state.
· Passenger Rail Emergency Plan Update – Work in progress.  Have been working with the various EMA’s across the state, ILEAS, IEMA, CTA, Metra, and other transportation agencies to update the plan.
· Capital/Major Projects Review
· 
· MRC Repair Issues.  
1) Warehouse CO Ventilation Update – specifically in the warehouse with parts of the system no longer functioning and beyond its life.
2) Several roof leaks on one section of the roof in need of repair.  Have received a quote from a vendor
3) Air Support Vehicle Escape Pack Replacement -  Secured funding from the State and in progress of placing an order and distribution across the state.

· Old Business

· CIMS/Salamander Live Update – Tim Littlefield made general comments.  Currently 7,700 individuals currently registered
· Divisional Data Collection
1) Special Teams Response Date – MABAS needs to report on the responses of State Teams to the State on a regular basis.  It is critical ANY response of the local TEAM that MABAS-IL be notified in order to show the value of the TEAM to the state and to further demonstrate funding needs.  Will be encouraging the dispatchers to report this regularly.

· New Business

· MABAS Regional Joint Meeting February 18, 2025 Update – Multi-state meeting this morning to include Fire Marshal’s and various response organizations.  Kevin gave a brief overview.  These are hosted monthly. 
· EMAC Response Guidelines Update *in the packet.  Kevin Lyne gave a brief overview.  Glenn Ericksen gave an overview on how the EMAC responses are chosen.  Guidelines will be posted on the website in the near future.
· IL OSHA Sample SOG Project *in packet – President Davids made general comment
· Changes in Executive Board Meeting Schedules – President Davids made general remarks to the change in today’s meeting and future meetings.
· MABAS Non-Profit Foundation Status Report
1) Chief Reardon Retirement – was instrumental in standing up the foundation with several other members from outside organizations.  Chief Reardon is looking to fully retire and the Board is currently reviewing his replacement.  Anyone interested in serving on the Foundation should contact President Davids.

· Division Reports

Division 44 Special Teams - Division 53 and Division 55 merged Technical Rescue Team.  Working to stand up Haz Mat Team

· Public Comment – Non-Agenda Items 

None

· Good of the Order
	
Presidential Leadership Award presented to Chief Harry Tallackson (Ret) presented by President Don Davids and Elected Board members

· Adjournment

Meeting adjourned at 17:00 hours   Motion Division 26, Second Division 25.  Motion passed

· Next Executive Board Meeting

Wednesday, June 11, 2025, 13:00 hours, MABAS Readiness Center, Wheeling and Remote Locations TBD.


Respectfully submitted by:


Chief Joseph C. Holomy (Ret.)
Secretary        
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